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Introduction (optional)

Units may wish to include an introductory section that describes the overall approach to post-tenure review within the unit, including how the mission, values, and/or goals of the unit relate to faculty evaluation. 

I. Portfolio

The faculty member should submit a short narrative statement, a current curriculum vitae (CV), and a list of additional relevant professional activities not covered by the CV [if any additional materials (e.g., teaching evaluations) are required by the unit, list them here]. The narrative statement should briefly outline the faculty member’s goals for professional development and describe past accomplishments and future objectives specific to those goals. The faculty member may also identify barriers to or necessary resources for the accomplishment of these objectives. In addition, the unit should provide annual evaluations for the period since the most recent promotion review or post-tenure review.

II. Review Process

Period for Review
Faculty members will undergo post-tenure review on a schedule consistent with KBOR requirements and Article 18 of the KU-UAKU memorandum of agreement (MOA). 

The first post tenure review for tenured Associate Professors and Librarians will occur seven years after the award of tenure, unless the bargaining unit member is considered for promotion in rank prior to or during that seventh year. After the initial seven-year period of review following the award of tenure, all post tenure reviews will occur on a five-year cycle.

If a bargaining unit member is considered for promotion or awarded a distinguished
professorship, the clock resets.

The time period when a faculty member is on medical or familial leave or that would otherwise be excluded when computing time in rank does not count toward
this period. In addition, time serving as department chair, program director, dean or associate dean, or other administrative position subject to administrative review is excluded. 

Faculty members who have given notice of resignation effective no later than the end of the academic year of the notice, are on phased retirement, or have an approved retirement date are not required to complete post-tenure review.

The review may be postponed if it falls in a year when the faculty member is on leave for a substantial period such that it is not possible for the process to proceed. 

Timeline
Faculty members scheduled for post-tenure review in the upcoming academic year will be notified of this by the dean no later than March 15. 

Each faculty member must submit their portfolio materials by [process] by [DATE].

Portfolio materials will be reviewed by the review committee using the performance expectations described in Section III. 

The [chair / director / dean] will provide a written evaluation to each faculty member by [DATE] and the faculty member will have an opportunity to respond as described in Section II.D.

The dean will provide a written evaluation to each faculty member by [DATE] and the faculty member will have an opportunity to respond as described in Section II.E. [remove this section for schools without departments]

Review Committee
The post-tenure review committee with be composed of [specify]. [Note: Per KBOR policy, the post-tenure review committee must consist of at least five individuals, no more than half of whom can be from the home department of the faculty member under review.]
Example: The post-tenure review committee will be composed of five tenured faculty members from the School of [NAME], with no more than two members being drawn from any single department. 
Example: The post-tenure review committee will be composed of three tenured faculty members from the [Department / School of NAME] and three tenured faculty members from outside of the [Department / School]. 
Example: The post-tenure review committee will be composed of three tenured faculty members from the Department of [NAME] and three tenured faculty members from other departments within the School of [NAME]. 

Consideration by [Chair / Dean / Director]
The report of the review committee and the post-tenure review file will be forwarded to the [unit administrator (i.e., chair, director, or dean (in schools without departments)]. If the [unit administrator] agrees with the committee’s evaluation, the [unit administrator] will indicate that agreement in writing to the faculty member and place a copy of the evaluation in the faculty member’s post-tenure review file. If the [unit administrator] disagrees with the committee’s evaluation, the [unit administrator] may request that the committee provide additional information or reconsider the review. The [unit administrator] will explain the reasons for any disagreement in writing, with a copy to the faculty member and the committee, and the faculty member may submit a written response for inclusion in the post-tenure review file.

Consideration by Dean [remove this section for schools without departments]
The post-tenure review file and the reports of the review committee and [unit administrator] will be forwarded to the dean. If the dean agrees with the committee’s evaluation, the dean will so indicate in writing to each faculty member with a copy to the [unit administrator] for placement in the faculty member’s post-tenure review file. If the dean disagrees with the committee’s evaluation of a faculty member, the dean may request that the committee and/or [unit administrator] provide additional information or reconsider the review and may also ask the faculty member to provide additional information. The dean will explain the reasons for any disagreement in writing, with a copy to the faculty member and the committee, and the faculty member may submit a written response for inclusion in the post-tenure review file.

III. Rating Scale and Performance Expectations

Rating Scale
As part of the post-tenure review process, each faculty member shall receive a rating from poor to excellent for each area of professional responsibility as well as overall. 

Performance Expectations: Research / Scholarship / Creative Activity
Excellent: excellent performance in the area of research is characterized by [specify]. 
Very Good: very good performance in the area of research is characterized by [specify]. 
Good: good performance in the area of research is characterized by [specify]. 
Marginal: marginal performance in the area of research is characterized by [specify]. 
Poor: poor performance in the area of research is characterized by [specify]. 

Performance Expectations: Teaching / Instructional Activity
Excellent: excellent performance in the area of teaching is characterized by [specify]. 
Very Good: very good performance in the area of teaching is characterized by [specify]. 
Good: good performance in the area of teaching is characterized by [specify]. 
Marginal: marginal performance in the area of teaching is characterized by [specify]. 
Poor: poor performance in the area of teaching is characterized by [specify]. 

Performance Expectations: Service
Excellent: excellent performance in the area of service is characterized by [specify]. 
Very Good: very good performance in the area of service is characterized by [specify]. 
Good: good performance in the area of service is characterized by [specify]. 
Marginal: marginal performance in the area of service is characterized by [specify]. 
Poor: poor performance in the area of service is characterized by [specify]. 

Performance Expectations: Professional Performance (if relevant to unit – delete if not)
Excellent: excellent performance in the area of professional performance is characterized by [specify]. 
Very Good: very good performance in the area of professional performance is characterized by [specify]. 
Good: good performance in the area of professional performance is characterized by [specify]. 
Marginal: marginal performance in the area of professional performance is characterized by [specify]. 
Poor: poor performance in the area of professional performance is characterized by [specify].

IV. Modifications

For faculty members with joint appointments
Tenured faculty members with a joint appointment with another academic department will [specify]. 
For faculty members with split appointments
Tenured faculty members with a split appointment with a research center will [specify]. 
For faculty members with differential allocation of effort agreements
Tenured faculty members with differential allocation of effort agreements in place during the review period will [specify]. 

V. Performance Improvement Plans

In the case that [specify, e.g., a faculty member receives an overall rating of poor], a performance improvement plan will be implemented. 

Performance improvements plans will be developed by the [unit administrator] in consultation with the faculty member. The plan may include provisions for faculty development, mentorship, or other appropriate interventions aimed at promoting improved performance in the relevant area(s). 

The written Performance Improvement Plan will be shared with the faculty member within [TIME (e.g., 30 days)] of the conclusion of the post-tenure review process.

VI. Appeals

If a faculty member who is covered by UAKU is rated as poor or marginal in any area of responsibility, the faculty member may request additional review by a by a faculty committee designated to hear such matters in the [College, School, Libraries, or Office of Research], as described in the Post-Tenure Review section of Article 17: Evaluations of the KU-UAKU MOA. If a faculty member who is not covered by UAKU is rated as poor or marginal in any area of responsibility, they may request additional review by [specify process].
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